
Cabinet Overview Working Group (Scoping Report) 
 
Review Topic Treasury Management Strategy Statement (TMSS) 

Review 
 

Links to the Council’s 
priorities 

The TMSS supports the delivery of all Council 
Priorities as it underpins the safeguarding of the 
Councils liquid funds that are utilised to meet 
financial commitments during the year. The return 
achieved from its investments also supports the 
council budget. 
 

Terms of reference (to 
include the scope of the 
review) 

To examine the key assumptions underpinning the 
TMSS and the operational performance against 
key indicators during 2015/16. 
 

Purpose and objective of the 
review (what the review 
should achieve) 

The review will examine the underpinning 
assumptions of the TMSS and the 2015/16 Annual 
Treasury Management Report. 
 

Methodology/approach 
(methods to be used for 
gathering evidence) 
 

• Examination of evidence. 
• Questioning of witnesses. 
 

Written evidence required • TMSS 2016/17 as approved by Council 
• Annual Treasury Management Report 2015/16 

 
Potential witnesses • Councillor Mike Danvers (Portfolio Holder for 

Resources) 
• John Dyson, (Principal Finance Manager) 
• Simon Freeman(Head of Finance) 

Potential Stakeholder 
involvement (who are the 
stakeholders and how will 
their views be sought) 

Not considered relevant to this review 

Site visits (where and when) n/a 
Publicity (methods to be 
used) 

The TMSS is publicly available document on 
Harloweb. It will be updated and reported to 
Cabinet in January 2017 in line with recommended 
practice. 
 

Resources (people, 
expenditure) 

Officer Time. 
 
 



Barriers/dangers/risks (any 
weaknesses or potential 
pitfalls in the review) 
 
 

• Uncertainties surrounding Brexit and its short, 
medium and long term impact on financial 
markets. 

• Wider global economic conditions which may 
change the risk profile of the Councils Treasury 
management strategy and activity. 

• The Councils medium to long term financial 
stability which is subject to the Governments 
review of local government funding. 
 

Measures of success (how 
will the success of the review 
be measured) 

Review completed and the Working Group views 
considered as part of the development of the 
2017/18 TMSS. 
 

 


